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The University of Texas at San Antonio
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Governing Board Members
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1882 UTSA/ SAISD

o What is the 1882
Community Lab Schools
Partnership?

= Organizational
Strength

= Financial Health

= Academic
Improvement

artnership

Dr. Juanita
Santos
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Organizational Strength -

Strengthens organizational capacity by:

* Fostering collaborative governance
between the university and district

* Expanding leadership development and
innovative teacher preparation

 Embedding evidence-based practices
through research and graduate student
support

Mr. Clinton Roberson Dr. Sharene Dixon
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Financial Health

The 1882 Community Lab Schools Partnership
advances financial health by:

* leveraging university resources
* maximizing funding for schools

e supporting long-term innovation and growth
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Academic Improvement

The Partnership drives academic
achievement by:

* aligning instructional practices with
research-based strategies

* leading continuous data analysis

* providing professional development

* funding curricular innovation

UT San Antonio-




SAISD State of the Campus

Bonham Academy & Primary

Innovation:
Fine Arts: Theatre / Vis
Arts

Y

695

Hispanic 91% > Environmental Sciences
At Risk 28% » Mex-Ame Studies
: > Ballet (Primary)
0
Eco Dis 65% » Gartopia (Primary)
SPED 18% > Folklorico/Dance (MS)
GT 15% » Band (MS) Music
» HSEng 1/Alg 1/HS Spa
0
EB 25% » MAS Circle Club
> NJHS S UT San Antonio’



SAISD State of the Campus

“VIVA EL
¥SABOR! [

S UT San Antonio’



mooness > SQAISD State of the Campus

g Graebner Elementary

Grades PreK - 5t Grade

Hispanic 96%
At Risk 81%
Eco Dis 95%

SPED 18%
GT 5%
EB 38%

Mariachi

Data Talks with Principal

Mrs. Laura
Hernandez-Lopez
Principal

S UT San Antonio’



Campus Renovations! Mrs. Laura

Hernandez-Lopez
Graebner Elementary Principal

S UT San Antonio’




A SAISD State of the Campus

Irving Dual Language Academy

Innovation: o
SR

Dual Language Model Principal Mayra
Parent Learning Academy Gutierrez-lbarra

554
Serves PreK-8th

Lab School
Hispanic 97% College Bound Pathway
At Risk 67% Puerto Rico
Eco Dis 82% Mariachi
SPED 15% Folclorico
GT 10% Cheer
EB 63% NJHS/ NEJHS

13 TIA Teachers

Student Council
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SAISD State of the Campus

Mark Twain Dual Language Academy

Hispanic 96%
At Risk 44%
Eco Dis. 54%
SPED 13%
GT 16%
EB 48%
MTI 10 teachers

v~ Parent University

v~ Dual Language Model
v~ PK Phases lang acquisition
v/ MS: Tech Apps

v~ Mariachi / Piano

v~ Puerto Rico

v~ LAB School

v~ UTSA Resident Artist

Mr. David Garcia
El Director
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Academic

Achievement
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Overall Meets/Masters
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Academic

Achievement

Bonham | Graebner | Irving DL | Twain DL District

Meets/ Masters Meets/ Masters Meets/ Masters Meets/ Masters Meets/ Masters

ard | so%/ 2a% 33% / 14%
4th 54% [/ 27% | 25%/9% | 60%/23% | 87%/50%
7th 47% [ 25% 59%/28% | 80%/47%

8th 66% / 26% 69%/41% | 69%/36% | 41%/16%
Overall | 52% /25% 52%/25% | 75%/45% | 37%* /11%*

Reading-Meets / Masters
English/Spanish ——
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Bonham Graebner Irving DL Twain DL
C Rating F Rating A Rating A Rating
48% [ 22% 23% [ 6% 36%/19% 51% / 17%

48% [ 31% 18% / 9% 58%/24% 73% [/ 44%

33% / 12% 13% / 0% 42%/18% 62% [/ 27%
14% [ 9% 39%/12% 64% [/ 16%

7th 0% / 0% 62%/28% 26% [/ 0%
8th / Alg 49% [/ 16% 90%/67% 73% [ 38%
36% / 16% 19% / 6% 61% / 26%

Math- Meets / Masters
English/Spanish

District

29% [/ 10%
32% [ 14%
30% / 11%
19% / 5%
12% [/ 4%
32% [/ 8%

27% [ 9%
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New Business
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5_,; UT San Antonlo

New Board
Member
Introductions

Mr. Richard Carranza
Ms. Gladys Hernandez




